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Introduction

First and foremost, people look to leaders for direction. Companies
might develop "Vision," or "Mission," but it all boils down to one thing:
Only by knowing their organization's direction can people apply
themselves to achieve their and the organization’s goals. The direction ‘
needs to pervade every decision and conversation within the company,
and it's the leader to make it happen. Providing direction for others is a

key to creating a leadership relationship. And then what is determined

needs to be lived, with the leader guiding people and teams skillfully to

give their best in meeting the goals.

Objective: ~
To stimulate understanding and develop the skills of participants to set

organizational direction, develop and share a clear roadmap for achieving

organizational goals while facilitating individuals and teams to achieve their goals.

What You Can Expect:
This holistic approach to leadership addresses the following questions:

¢ What is the role of leadership in the rapidly changing times ahead?

¢ What Tools and techniques does a leader apply to improve his style and
effectively communicate the Vision?

¢ How does a leader create an organizational culture of empowerment
and commitment?

¢ What are the essential elements for successful execution?

¢ How leaders start driving their own action plan to achieve the shared

vision




The Four Pillars of Leadership

Session I

Leadership as Vision

4 How are Businesses created and sustained?
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How do Leaders anticipate and cope with
Change?

Leading Transformation

Translate Strategic thinking into shared vision

Developing a personal Vision.
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Difference between Leaders and Managers
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Leadership as Empowerment

4 What is Empowerment?

# Helping People know they are far more
powerful than they believe”

# Realizing the Power of Complementarily and
Interdependency

# Empowering effectively
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Leadership as Commitment
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# “Being the change one wants to happen’
# Working on responsibility and personal
power.

When do people listen

Communicating across borders
Building a focused team

What is your leadership style?
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Leadership as Execution

Execution: Discipline of getting things done
Building blocks of Execution
Core Process of Execution

Situational leadership
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Your Plan of Action




The power of Leadership building for an Organization?

The key investment of organization today is in building the leadership for

sustained growth and competitiveness in the future. This programme

provides a well honed approach and road map which will lead to realization

of the organizational purpose through an integrated manner where people,

process and strategy drive the achievement of goals.

Who should attend?
This programme is meant for CXO’, Managers and
Young Leaders with excellent prospects for leadership

in their organization.

Approach:

We awaken the joy of creative expression and
knowledge through various case studies, exercises
and games. This helps the participant to relate to
the present situation that he is facing and prepare a

plan of action for leading his team.

Participant Fee:
Registration fee is Rs. 4500/ + Service Tax per
participant, which includes course material, lunch,
and tea. Cheque/DD should be drawn in favor of
“Vnvision” payable at Hyderabad.

Please send the filled in registration form to

services@uvnvision.com.

You can avail discount of 10% by registering before
9t June 2010 or on deputation of 3 or more people

from same organization.

The Experience:

I have practiced what I have learned for
last six months and it has made
tremendous impact on my performance.

- Senior Manager in a manufacturing

company

Helped me concretize some of my own

ideas and initiatives to improve the

performance of mine and team members

- Head (Marketing), one of growing

Pharma Company

The people who won awards this year

were all part of the training

-Manager, A MNC Seed company

The insights and brush-up session by

you, opened new ways of thinking and
help to dealing with them

- Consultant, A leading Technical

consulting firm

The exercises made a great difference to
our grasp of subtle issues.

- Manager, Global IT consulting firm
The stories instantly helped me recall
how I could achieve a much better
relationship with my family.

-Sr. Manager, MNC Engineering

services firm
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Programme Director:
S. Nandakumar
Founder and President

Vnvision Holistic Management Consulting

A Top ranked Post Graduate in Management from XLRI and Engineer from IIT (Madras).

A Certified Management Consultant (CMC) with more than 30 years of corporate experience. Is a
Certified facilitator of the Leadership Management International (LMI), Texas. Has conducted
Leadership programs for companies both in India and abroad like Magna Infotech, Avanti Feeds,
Malladi, TMC, BHEL, Watawala Plantation (Sri Lanka) among others.

Has coached over 22,000 Top, Senior, Middle and Junior Managers from leading multinational
corporations like Cognizant Technologies, GE, Baan and Intergraph, Neyveli Lignite Corporation,
Nagarjuna Group, BHEL and Oracle Corporation, apart from public Programmes of the Centers
Network promoted by Werner Erhardt.

Has established the management Consultancy operation of India’s largest Consulting firm Tata
Consulting Services (TCS) at Chennai. Has been CEO for the Agri output Business and Group Vice
President Corporate Planning and Business Development for the Nagarjuna Group, Hyderabad.
Has addressed several National and International forums including the world Business Academy
and the ILO, the CII, the UNCTAD summit at LYONS, the Recent Coaching Assignments have been
with Keane India, InfoTech Enterprises, Wockhardt, GVK Bio, ICICI Knowledge Park and
Tirumala Music Centre.

He was the Chairman of the Institute of Management Consultants of India (IMCI), Hyderabad
Chapter for three consecutive years and a Certified Management Consultant (CMC) of the IMCI.

Guest faculty at Top B-schools like Manage, BITS Pilani, NIAM, ICFAI, IIPM& IPE




Vnvision’s Holistic Consulting
Services

Strategy Consulting
0 Visioning
o Planning
0 Strategic Thinking
HR & Organization Development
o HR Policies, Procedure and System
o Competency Mapping
0 Manpower Planning
0 Organization Structure Design
Systems Design & Implementation
o Integrated Performance Management
o0 Knowledge Management System
0 Project Management Systems
Marketing and Sales Practice
0 Business Plan Preparation
0 Focused Counseling
0 Strategic Sales Planning
0 Sales Process Implementation
o Crafting Effective Sales teams
Creating Learning Organizations
o Sales Effectiveness
Self Management
Managerial Effectiveness

Holistic Development
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Focused Programs

Some of our Clients
e Oracle

e Dr. Reddy’s Labs
e PHI Seeds(A DuPont Company)
e Hindustan Petroleum

e NTPC

e NMDC

e ECIL

e BHEL

e IVR Prime

e Indian Immunologicals
e Indu Projects

About Vnvision:

A decade of Specialised Services

e Vnvision is a Management Consulting firm
working  with eminent Indian and Global
Organizations

e Consults in Agribusiness, Pharmaceuticals,
Infrastructure, Information Technology,
Biotechnology, Manufacturing, Retailing and
Service sectors

e 150 organizations have been served over the last

decade
VNVISION’S HOLISTIC OFFERINGS

Strategy
Consulting

Project Planning Marketing &
and Appraisal Sales Consulting

v Holistic Management Consulting

NVIsi&n

Powering Ideas Through to Realization

HR Capability
Consulting Building

Systems Design and
Implementation

For enquiry or other details please contact/write to

“YMwvision Holistic Management
Consulting

G-C, 6-3-713, Sapphire Building, Amrutha Hills,
Somajiguda, Hyderabad — 500 082 A.P.

Tel- 040- 23415929, 66104961, 66630232

Email: services@vnvision.com

Website: www.vnvision.com
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Registration Form

1. Name (Mr./ Mrs. [ Ms.):

////////////////////

////////////

2. Designation: éééeéeééééécéecece
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3. Name of the Organization: ¢ééééééééceeeceé

///////////

4, Qual i fication: ééééeéeecééééceé.

,,,,,,,,,,,,,,,,,,,

5. Address for Communication: ééeecééeecééeeceéceececee

///////////////////////////////////

eeeeee. . eeeeeeeeeeeeeeeececeeeeeeeeeeecece.

/////////////////////////////////////

,,,,,,,,,,,,

6. Cont act No: eeeececéééeece.

7. Emai |l : éééééééeéeéecécécéé

8. Payment can be made by Cash / Cheque / DD.

Cheque / DD to be issued in favor of oVnwswionoPayabl e at Hyder

Cheque / DD No. ¢éeéééeééée drawn on éeééeéée.
Note : Reservations can be made by contacting

040 -23415929 /040 0 66630232
Tele -Fax your Registration Form to 040 0 66630232.
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